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With China's accelerated pace of urbanization, household appliance market is 
becoming a new stage of development. How to seize the opportunities in the new 
period of development, improve market share so many home appliances agents itch 
for a try. Especially in the three or four line of the city, because of slow development 
of the Internet, home appliance sales channels mainly rely on domestic appliance 
agent, facing the pressure of competition is relatively large, if you want to succeed 
in the competition must be fully aware of the external market environment, 
competitor analysis, formulates the reasonable competition strategy, give full play to 
its advantages, targeted to make market competition selection, the effective 
implementation of the competition strategy. 
  This paper mainly introduces the market penetration in Hubei Qichun Haikang 
commander home appliance companies use the agency of the famous domestic home 
appliance products, the selection and implementation of market competition strategy 
to increase the market share. First of all, using the PEST analysis model to analyze 
the Haikang the external environment, and then use the STP theory to the market 
segmentation, analysis of 4P marketing theory to the competitors. And the Qichun 
market demand for home appliances, including ownership of household electrical 
appliances, home appliances brand distribution market, sales of household appliance 
manufacturers, and then through the Qichun Haikang SWOT analysis tool. Then 
analyzes the competitive strategy of commander Qichun Haikang agent the home 
appliance brands in Hubei market and target on the Qichun market in the future 
three years. The final analysis of the positioning of Qichun Haikang company, for 
the five forces model to analyze and choose differentiation competitive strategy, and 
to develop implementation strategies. 
  Traditional agents to survive in the new competitive conditions and development, 
we must strengthen their own learning and practice, to strengthen the learning and 
practice, form the comprehensive competitiveness of modern home appliances 
agents required and core competitiveness, adapt to industry trends, grasp the market 
trends, innovation, the courage to change, in order to enhance the ability, sustainable 
competitive enterprises to seek development, to defeat the opponent. 
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的主要外部环境因素进行分析。简单而言，称之为 PEST 分析法。 
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